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Objectives

1. Describe the costs of inadequately 
controlled commercial auto exposures. 

2. Explain the reasons why non-trucking 
policyholders often have higher than 
necessary auto loss experience.

At the completion of the course, 
participants should have the ability to:



Objectives
3. Identify a recognized national standard 

governing commercial auto exposure and 
that it applies universally to all types of 
business classes. 

4. Describe the five main sections of the 
ANSI Z15 standard. 

5. Explain how the ANSI Z15 standard can 
be used to build a new safety program or 
audit an existing program. 



Statistics

• Motor vehicle crashes (MVCs) remain 
the leading cause of workplace death
and is one of the costliest of all WC 
claims.

• Annually, more than 40,000 deaths and 
over 2.4 million injuries from MVCs.

• MVCs are the number one cause of 
death for all persons aged 4 to 34

Sources: NCCI, NSC, NHTSA



Statistics

• The incurred losses for commercial 
insurance during 2007 were $13.6B

• The economic loss of a property 
damage (only) collision = $7,400

• The rise in on-board electronics, hybrid 
fuel systems and “crumple zone” 
designs is driving up repair costs.

Sources: Insurance Information Institute, NSC



Statistics

• MVC causes:

– 87% of all collisions are due to driver 
issues (inattention, distraction, physical 
impairment, poor decision-making, etc.)  

– 10% were due to vehicle issues and 

– 3% due to the environment

“The Large Truck Crash Causation Study” July 2007
Federal Motor Carrier Safety Administration



Its not just “truckers”

• Many companies that we don’t normally 
associate with “transportation” 
exposures operate fleets of vehicles:  
– tree trimmers, 
– contractors, 
– municipalities, 
– human services organizations, etc.

These drivers aren’t hired as “drivers”, but as skilled 
laborers who must drive to their work site.  They don’t 

have a special license or a biennial physical.



Its not just “truckers”

• These companies have either:
– Gotten by with an informal program OR 
– Tried to formalize the program and don’t 

know how to:
• measure if it’s working or not, 
• spot gaps in critical details, or 
• focus on the “right” details

Consequently, their results fall short



Its not just “truckers”

• These companies are typical “insureds” 
for most insurance carriers and agents

How can we fairly evaluate their current 
program and reasonably recommend 
improvements that will be effective 

without being burdensome?



ANSI Z15

• Introducing the ANSI Z15 standard – a 
measuring stick that provides flexibility 
in its application, and is designed to 
apply to ALL operations that use motor 
vehicles regardless of SIC



ANSI Z15 as Audit Tool

• The standard’s format lends itself to 
creating a self audit checklist.

– A simplified version could be helpful when 
evaluating a policyholder’s program, and

– The full checklist would be helpful when 
your policyholder is ready to create, update 
or expand their programs.  



ANSI Z15 as Audit Tool



Management Policies

� If your policyholder has 
never documented its 
fleet safety program 
elements, Z15 provides 
an excellent starting 
point to build a program



The Core of the Standard

• ANSI Z15 separates fleet safety 
programs into five key areas:
– Management Policies

– Operational Environment

– Driver Issues

– Vehicle Issues

– Incident Reporting and Analysis

The package also includes supporting information:  
Foreword, Definitions/glossary, Purpose statements



Management Policies

• If the written program doesn’t include 
these items, you may want to 
investigate why…
– they’ve been omitted (i.e. relevance, no 

operational exposure, simple oversight, 
etc.) and

– whether the program would benefit from 
including them at this time.



Management Policies

• Z15 covers key documentation issues:
– Responsibilities & accountabilities
– Organizational safety rules
– Orientation and training
– Vehicle specifications, inspections and 

maintenance
– Reward and recognition
– Management program audits



The Core of the Standard

• But what about “incidental” fleets?
– Exposure concerns are similar for most

fleet operations
– The scope may expand the program to 

include “More Stuff”, but the basics for a 
fleet of five are similar to a fleet of fifty.

versus



“Operational Environment”

• The interaction of the driver and the 
vehicle are critical to safe operation. 

• How does the program address:
– Proper use of restraints
– Driver condition affecting driving duties (i.e. 

no driving while physically impaired)
– “Distracted” or “Aggressive” driving
– Permissive use, routing & scheduling



Operational Environment

• “Operational environment” includes 
management directives on when and 
how vehicles may be used for 
business or non-business purposes:  
– permitted personal use, weekend 

driving, 
– rental car requirements (“is it OK to rent 

a convertible sport sedan that offers less 
protection during rollovers?”) and so on.



Operational Environment

• Several sample policies are included 
with the standard to help organizations 
who do not presently publish policies 
dealing with the operational 
environment.



Drivers

• Drivers are the “heart and soul” of any 
fleet safety program.  

• Without drivers, vehicles would remain idle.  

Consequently, this section may demand the 
greatest share of time and attention.



Drivers - Qualification

• The methods of selecting, screening 
and training drivers are vitally 
important to obtaining ideal results.  
– job description
– written application 
– investigation of their driving history     

(i.e. Motor Vehicle Reports)
– measured against a company derived 

benchmark of performance



Drivers - Training

• Initial and ongoing training of drivers 
should be tailored to fit the needs and 
exposures presented by company 
operations.  

• Remedial training                      
following collisions                                      
or near-miss.



Drivers – Management of…

• While most companies have spent a 
lot of time on driver qualification and 
training , one area that many 
companies neglect is

“Driver Management”



Drivers – Management of…

• Driver Management can include any
process designed to ensure that 
policies and practices are being 
consistently followed by drivers.

One of my personal 
favorites =



Drivers – Management of…

• Behavior-safety reports, 
• Supervisory observations, 
• Driver profiling through MVR data
• Black box recorder data, and 
• “How’s My Driving?” report hotline 

programs.



Drivers – Management of…

• MVR Monitoring…ATRI study found 
that moving violations are a predictable 
indicator of increased crash risk.  
– A single “improper turn” violation 

increased the likelihood of being involved 
in a crash by 105% as measured against 
drivers with no violation

– A “failed to yield” violation = 70%
increased risk of collision

For a copy of this report, visit: www.atri-online.org



Drivers – Management of…

• Simple risk profiling can be tailored to 
include other elements such as:
– driver tenure; past collisions; special 

weighting on certain types of “high risk” 
activities



Drivers – Management of…

• Safety Hotlines provide:

– Feedback and training to drivers who are 
“at-risk” of becoming involved in a crash

– Data to insurers on which drivers need 
attention (esp. new hires); how managers 
are following fleet safety practices; and 
changes in exposure

– Insight into behaviors likely to lead to a 
crash (ie. Tailgating, Weaving in Traffic)



Drivers – Management of…

• Safety Hotlines used by:

Services – 47%

Construction – 18%

Trans, Comm, Utilities – 16%

Wholesale & Retail – 9%



Andrew Salvadore, Asplundh

• In first year, 25% reduction in claim 
costs, 24% reduction in claims/100 
vehicles

• 300% increase in behavioral 
observations 

• As of 2009, further                       
reduction in claims                                       
frequency



Mastec

• "The Safety First program … has played 
a key role in our achieving a 54% 
reduction in incidents and accidents 
over the past three years.”

Jim Humphrey
MasTec - Communications 
Group 
Safety and Risk Manager



Drivers – Management of…

• Regardless of the methods and 
programs used to identify “at-risk” 
drivers, it is the timely, proactive 
intervention with each affected driver 
that can dramatically reduce crash 
rates.  

…Can’t just talk about training, must do it

…Can’t just pull MVRs, must review & act

…Can’t just apply stickers, must coach driver



Vehicles

• Using the right tool for the job extends 
to fleet safety, too.  
– Vehicles should be ordered with 

appropriate safety devices (i.e. extended 
mirrors, traction control, stability systems, 
etc.), and 

– they should be matched to the job they 
must perform.  



Vehicles

• Similarly, inspection and 
maintenance practices ought to be 
approached in an organized manner 
so that drivers will report any defects 
that could lead to a breakdown or 
accident.  



Incident Reporting and Analysis

• The effective management of 
information about collisions can help 
diagnose needed enhancements to the 
fleet safety program.  



Incident Reporting and Analysis

• Training on what to do after a collision, 
and the effective use of incident 
reporting kits (with or                      
without cameras) can                               
help assure that all                               
critical information is                       
collected.  



Incident Reporting and Analysis

• Incident data can be used to:
– Identify the preventability of collisions
– Issue recommendations that may save 

other drivers lives
– Create fleet safety incident rates based on 

miles driven
– Benchmark results with companies that are 

similar to your own



Summary

• Auditing current fleet safety efforts 
against a recognized standard can help 
to identify:
– Potential program gaps
– Areas for expanded detail
– Practices that are not adequately 

documented (potential for legal liability 
following a grievous crash)



Summary

• Once completed, it should be an urgent 
priority to follow up on any deficiencies 
that have been discovered.  



Summary

• While small fleets may not have the 
same “operational exposure” as larger 
fleets, many of the concerns are the 
same.

• ANSI Z15 provides a firm starting point 
for fleet operators regardless of their 
fleet size. 



Summary

• Using the standard as a guideline to 
evaluate fleet safety programs provides:
– A standard benchmark or reference point 

to assure uniformity
– Resource references
– Guidance on the practical implementation 

of the standard 



Q+A

• Questions from Audience about their 
“hot issues” related to fleet safety and 
the Commercial Auto Line of Business.



Summary

• Paul Farrell (paulf@safetyfirst.com)
• SafetyFirst Systems, LLC
• www.safetyfirst.com
• 1-888-603-6987


